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After This Session You Should Be Able To:

¾ Identify the Primary People (òTalentó) Management 

Challenges in a Medical Practice

¾ Apply Fundamental HR Competencies to 

People/Talent Management and the HR Process

¾ Identify and Apply Several Useful Tools & Techniques to 

Attract, Select & Retain Employees



¾ Recognize Linkages Between HR Activities, 

Retention, Productivity, Costs & Their Impact on 

Company Objectives & Viability

¾ Design Elements of Your Own HR Value Chain



BHOA's mission is to provide the 

highest quality health care in our 

sub-specialties of medical 

oncology and hematology. 

BHOA values honesty, integrity 

and respectful behavior in all our 

dealings with each other, patients 

and all other stakeholders.



¾ 40 years of caring

¾ 7 physicians & 2 Physician Assistants

¾ EMR in 2004; continuous investment in IT

¾ 20 FTE RNs 

¾ 1990 ð2004: 7,800 sq. ft. & 17 chairs

¾ 2004: 32,000 sq. ft. & 37 chairs & beds

¾ 2003-05: from 55 FTEs to 78 FTEs

¾ 2007 TURNOVER = .05, or  ½ %

¾ 2008 T/O = 1% 



¾ 1,000 + Payers

¾ 50% Medicare

¾ 18% HBS

¾ 15% CABC 

¾ 7% MA & Uninsured ðWe See Everybody

¾Clinical Trials Program

¾ In-House Pharmacy

¾No Hospital òTurfingó Option



¾Lab ðCMP, Tumor Markers, etc.

¾DRO = 29 to 34 days

¾Gross revenue down

¾Net revenue down

¾Payroll ratio increasing 

¾1% turnover  (òThe Firmó)

¾No òBrownbaggingó



BASIC USMC MODEL FOR LEADERSHIP

¾ Sense of Mission ðImportant, Urgent

¾ Aligned Values ðOurs & Yours

¾No Peacetime ðCaring Never Stops

¾Constant Learning & Training; Invest in 
People

¾ Adequately Equipped; Low & Hi -tech 

¾ Autonomy & Accountability

òLADIES & GENTLEMEN WORKING WITH 
LADIES & GENTLEMENó



¾Respect - Involved, Listened to

¾No ò Witch Huntsó:

¾Flexibility & Accommodation

¾Empowered - Autonomy & 
Discretion

¾Reliance & Trust - To do the Right 
Thing

¾Recognition & Celebrations



¾ Quality Care

¾ Leadership

¾ Management & Organization

¾ HR: Productivity & Performance Management

¾ Sub-optimal Revenue Cycle Management

¾ Practice Development & Business Portfolio 

Enhancement



Strategic HR 
Management

Planning Technology Evaluation

Compliance EEO Laws Regulations

Staffing Job Analysis Recruiting Selecting

HR 
Development

Orientation
Other Training

&Education
Performance
Management



Rewards Compensation Benefits

Health,
Safety, 

Security

OSHA EAP Workplace Violence

Employee
Relations

Rights Discipline &

Policies
Communications



VALUE



¾ Strategic Approach ðArchitect of 

Alignment

¾ Business Acumen (Tactics)

¾HR Program Delivery ðOperations 

Executor

¾HR Policy Development - Talent Mgr.

¾ Technologically Aware

¾ Personal & Professional Credibility



PHYSICAL PLANT

OPPORTUNITIES-
TRAINING,

EDUCATION&

OTHERSUPPORT

REWARDS-

TANGIBLE
&

INTANGIBLE

EMPLOYEE

RELATIONS-

FAIR 
TREATMENT

MANAGER & 

LEADER 
BEHAVIORS 
(òSTYLEó)

COMPANY 
CULTURE

JOB DESIGN-

THE WORK
ITSELF

RETENTION
DRIVERS



¾Voluntary & Involuntary

¾Why do Patients (òCustomersó) Leave

¾Know Why Employees Leave

¾ Expensive -Recruiting, Lost Productivity,                
Quality,  Overtime, UC

# EE separations in a month 

total # EEs at mid -month X 100



Know Your Legal & Regulatory Framework

¾Civil Rights Acts
ü1866 ðContract Protections for Minorities

ü1964 ðUniform Guidelines, Reliable & Valid
ü1991 ðCompensatory & Punitive Damages

¾ Equal Pay Act

¾ ADEA

¾ ADA

¾ IRCA (I-9 Form)

¾ State & Local Considerations Too



¾Race/Color

¾ Sex

¾ Age > 40

¾Disability (very broad)

¾Marital

¾Military

¾Religion

¾ Sexual Orientation

¾ Pregnancy



¾ Business Necessity

¾ Job Relatedness

¾ BFOQ

¾ Burden of Proof (Once Prima Facie Case 

Ruled)

¾Retaliation

¾Discrimination -Definition: Recognizing 

Differences Among People

üDiscrimination is illegal if a different standard 
is used or if the same standard is used but 

not job related.


